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Why Lean
SIX SIGMA MATTERS

In today’s fast-paced world, organizations
must continuously improve to stay
competitive. Lean Six Sigma blends

Lean Principles - Six Sigma
Eliminating waste, Techniques -
streamlining Reducing variation,
processes ensuring consistency

Together, they create high-quality, efficient systems that deliver
measurable business results

Why it matters for you:

::f} Global Credibility- Recognized and trusted by
I&7” Fortune 500 companies

@@7& Versatility- Applicable across manufacturing,
services, healthcare, education, and governance

Na?  Ppractical Impact- Solve real world challenges
'\ using data-driven methods

[
éﬂ/“ Career Growth- Enhance employability,
Zanll leadership opportunities, and earning potential

Organizations implementing
Lean Six Sigma consistently
report higher quality, happier
customers, and stronger
profitability. For individuals, it
builds problem-solving,
leadership, and analytical skills
that travel with you across
industries.




Why
CHOOSE IPEC?

The International Process Excellence Council (IPEC) is a Section 8 nonprofit,
which means our mission is education and societal progress—not profit. This
allows us to make globally benchmarked programs accessible and affordable.

What sets us apart:

Expert Faculty - Courses Sector-Specific Tracks -
designed and delivered by Specialized programs for
seasoned Master Black Belts Education, Healthcare, and
with decades of experience Governance with real case

studies

Mission-Driven - We Global Accreditation - Flexible Learning -

exist to build process Curriculum aligned to Online, offline, and
excellence for international best practices hybrid options to fit
everyone, from and respected worldwide every schedule

students to CEOs

Our promise:

You won't just learn
tools—you’ll develop a mindset
of continuous improvement
that transforms how you
approach every challenge in
life and work.




Benefits &
SKILLS YOU'’LL GAIN

Lean Six Sigma certification delivers
immediate and long-term benefits for
individuals and organizations alike.

Personal Benefits
Build confidence as a structured problem-solver

Gain skills that make you stand out in competitive job markets

Personal Benefits

(+ N Increase employability and career mobility
Expand leadership opportunities

Become a valuable asset in any team

Personal Benefits

Improve efficiency, reduce costs, and boost productivity

—~ Enhance customer satisfaction and stakeholder trust

Foster a culture of continuous improvement

Key Skills You’ll Develop:

Process Optimization - Leadership Excellence -
Identify waste, reduce Influence stakeholders
variation, streamline and lead change
workflows effectively

Data Analysis - Use Strategic Thinking -
statistical tools to make Connect
smarter decisions improvements to

organizational goals




CERTIFICATION LEVELS

IPEC offers a pathway for every learner, from beginner to expert:

White Belt (Beginner)
1-day introduction to Lean Six Sigma fundamentals. Ideal for
awareness and team support.

Yellow Belt (Entry-Level)
2-3 days of learning practical tools for small improvements.
Perfect for team members and first-time project participants.

Green Belt (Intermediate)

5-7 days of training in project leadership, analytics, and structured
problem-solving. For professionals leading medium-scale initiatives.

Black Belt (Advanced)
10-14 days of intensive learning for enterprise-level improvements.
Designed for managers and change agents driving transformation.

Master Black Belt (Expert)
Customized program for experienced professionals to design, oversee,
and sustain organizational excellence.




Delivery Options
& SPECIALIZED TRACKS

Flexible Learning Modes:

AT RS

(TR MNel :

e X o)
Online Offline Hybrid
Live instructor sessions Classroom training with A blended approach for
+ self-paced modules hands-on case studies maximum convenience
with 24/7 access and peer learning and effectiveness

Specialized Industry Tracks:

Education
Improve academic
outcomes, streamline

administration, and enhance
teaching practices

——e Healthcare
Reduce patient waiting
times, improve clinical
processes, and optimize
' resource use
xo Governance

Deliver efficient citizen
services, optimize policy
execution, and improve
accountability




Who

Lean Six Sigma’s versatility makes it valuable across career stages:

Gain a competitive edge
and stand out to employers with
in-demand skills.

Demonstrate practical
problem-solving abilities to
employers.

Apply
process excellence to research, teaching,
and institutional growth.

Drive
change initiatives and deliver
measurable results.

Build
high-impact teams and deliver
excellence across communities.




Your Journey to
EXCELLENCE STARTS

HERE

Explore Courses
Visit: www.ipecconsulting.org for details on programs,
schedules, and curriculum.

Register Today
Complete the simple online enroliment form. Group
bookings and corporate packages available.

Begin Your Journey
Access learning materials, connect with experts, and
start developing skills that transform your career.

For queries and registrations: info@ipecconsulting.org

International Process Excellence Council (IPEC)

Driving Excellence, Empowering Futures




